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Award-winning technology executive with 20+ years at Fortune 500 and startups in the development of products, solutions, and digital transformation. Experience traversing hardware/software, consumer electronics, gaming, graphics, higher-ed, legal, retail, manufacturing and live entertainment. A prolific inventor, generating new ideas and processes, especially adept at ideation, design, development and implementation of scalable technology that maximizes engagement and enhances the customer experience.
Los Angeles Business Journal’s Enterprise CIO of the Year Award (500+ Employees)
	•  Digital Transformation & Innovation
	•  Global Leadership
	•  Inventor (18 patents)

	•  Data Privacy / Security
	•  IaaS / PaaS / SaaS
	•  Product Development / UEX



Ruffalo Noel Levitz (RNL)								2023 • 2023
For nearly 50 years RNL has been the leading provider of higher education enrollment management, student success, and fundraising solutions for colleges, universities and non-profits. 
Interim CTO | CISO						
· Reporting to the CEO and BOD, managed all aspects of technology, product engineering, infrastructure, data operations and sciences, support, call centers, security and compliance, with a concentration on innovation, enhancing business processes and streamlining costs.
· Worked with key stakeholders to identify and address top technology issues limiting the business’ ability to renew existing clients and move the needle to promote features, functionality and solutions for new client signings.
· Vetted tech-debt due to multiple mergers and acquisitions and a highly customized tech stack and built roadmap for consolidation and redundancy removal.
· Developed technology future-state vision and strategic plans, including cloud migration plan. 
· Provided in-depth organizational and staffing reviews - executed reorg, hired key roles.
· Managed 100% remote FTEs, onshore/offshore managed services company, consultants and vendors.
· Executed compliance audits and certification for PCI and TXRamp.
· Conducted comprehensive assessments of cloud and data centers, vendors and solutions and executed streamlining saving millions of dollars.
· Evaluated 8 different email campaign tools in use, 2 off-the-shelf CRMs and 1 custom CRM platform and consolidated to single solutions for email and marketing automation, refined processes and cut solution costs.
· Solved for issue where colleges and universities provide unstructured data by implementing an ETL solution with built in AI/ML.
· Assessed cloud usage and call center issues, vetted solutions, recommended and implemented CCaaS solution for savings of >$350k annually and restructured cloud and carrier contracts for an additional >$300k in savings. 
MGA Entertainment, Inc. • Los Angeles, CA        						2021 • 2022
Privately held toy manufacturing company, with $2.2B+ in annual revenue, a portfolio of brands such as Bratz, L.O.L. Surprise!, Little Tikes, TV series, live action feature films, games, and music soundtracks.
EVP, Chief Digital Information Officer							
Reporting to the CEO, responsible for technology globally; IT, engineering, product management, enterprise and cloud apps, data science, digital marketing, customer support and creative, with a concentration on driving digital transformation and innovation, growing the business, enhancing business processes, and streamlining operational costs.
· Performed global assessment, set digital transformation strategy, built digital solutions team, and roadmap for cloud computing platforms, ERP, RPA, AI, content management, supply chain, e-commerce and other digital technologies.
· Led implementation of SaaS DAM facilitating automation, security, reduction of duplicative content, AI-based metadata creation, digital publication to partners, one source of the truth and jettisoning 8 repositories, saving >$500k annually.
· Led D2C P&L from -$950k business to multimillion dollar profits, increasing AOV and ROAS, implementing SEO, driving social, and implementing international sales and loyalty program.
· Led creation of app platform; allows parents to set goals for children and reward them with NFTs that can then be redeemed for physical product via D2C.
· Created data science function, driving data collection globally; implemented enterprise-level cloud data warehouse, developed sleeping giant inventory solution highlighting >$70M in lost sales annually, and profit in buying tool monitoring cost thresholds increasing profitability for product design >25%.
· Built digital experience platform to consolidate all brand, D2C and corp sites, incorporate B2B portal, introduce CDP, personalization, scale and drive sales on a global parent store.
· Using QR codes on product packaging, drove data collection via registrations and introduced AR for product illustration, placement, and immersive experiences.
· Implemented SaaS transportation visibility platform improving supply chain and logistics operations, OTIF delivery and improved inventory management, tracking >90% of shipments over ocean, rail and truck.
· Implemented AI-based ADA compliance solution for D2C and 49 brand sites, curbing ADA suits, saving >$250k annually.
· Led forensic investigation of digital and physical fraud, implementing tools to help curb and track theft. 
· Implementing Salesforce CRM and marketing solutions for EMEA with est. 13.5x ROI or >$25M over 5 years.
· Created modern career site with ADP integration and gamification, increasing traffic and candidate submissions.
· Headed efforts to ‘walk the digital aisles’ (B2B) on Amazon, Target and Walmart, generating >$50M in sales annually.
Paul Hastings LLP • Los Angeles, CA        							2016 • 2021
One of the world’s most innovative law firms, with 22 offices and $1.2B+ of revenue.
Chief Digital & Innovation Officer							
Reporting to the CAO, responsible for driving digital initiatives and continuous improvement through transformative technology solutions and processes, aligning with broader global functions and lines of business, and working with cross-functional groups to ideate, design, develop and execute on digital products, initiatives, and technology strategy and vision. 
· Drove continuous improvement including agile SDLC processes, tools and change control mechanisms tied directly to client compliance, regulations, and cybersecurity guidelines. 
· Lead the Digital Solutions Board representing technology on product councils, client compliance and risk committees, strategizing and implementing data privacy and cybersecurity measures using data protection by design.
· Designed and developed matter management and client-facing dashboard solutions on Salesforce (SaaS) - a first for an Am Law 100 firm - providing a transformative digital platform focusing on automation, analytics, mobility, security and scalability. Increased user engagement from 60 users to 1k+.
· Rebuilt firm’s website from UEX and integrated data feeds, to a headless CMS, moving from on-prem to AWS, resulting in savings of $450k+ annually and a 99.9% uptime. Created practice area microsites, driving clients to engage firm services.
· Collaborated with CMO, vetting legacy martech tools, optimizing campaign processes and creating a strategy to better drive client awareness and engagement through marketing automation. 
· Developed award-winning tool to collate and analyze deal data to provide clients with comparative market information.
· Implemented AI-based ADA compliance solution for intranet and customer-facing sites, passing audit from OFCCP.
· Developed data warehouse, orchestrating data-mapping activities in preparation for governance models. Working with InfoSec and OGC, created search solution architecture for CCPA, GDPR, and PII. 
· Delivered a cloud-based pitch and proposal solution to aggregate relevant experience, allowing the firm to compete for new and expanded business opportunities with current and potential clients. 
· Implemented AI-driven document management to automate manual document classification and extraction processes.
· Vetted and replaced key solutions; conflicts, service desk, resolution tracking, new business intake with SaaS solutions, resulting in improved integrations, communications, tracking, visibility, and response times.
Hyperloop Transportation Technologies (HTT) • Culver City, CA        			2016 • 2017	 
An innovative transportation and technology company focused on realizing the Hyperloop.
Chief Digital Officer
Responsible for digital initiatives including orchestration and development of technology vision and strategic plans.
· Managed teams of architects, engineers, product managers and QA engineers working remotely and globally.
· Supervised technology implementation through recommendation, deployment, and effectiveness assessment.
· Architected applications, UEX and data pipelines for web/mobile applications with concentration on - IaaS / PaaS / SaaS.

Live Nation Entertainment, Inc. • Hollywood, CA        					2007 • 2015	 
World’s leading live entertainment company, global ticketing leader and top 5 E-Com site with combined revenue of $10.4B+.
SVP of Global Business & IT Systems							2010 • 2015
Reporting to the CIO, provided leadership of global teams responsible for engineering, UEX, infrastructure, DR, analytics, event booking, ticketing, artist management, VIP sites, HRIS, enterprise systems, venue merchandising, POS and digital signage.
· Managed staffs of 100+; BAs, Creative, SW Dev, Product, PMO, QA, and training with a total budget of $50M+.
· Responsible for ensuring effective use of technology, vetting build vs. buy strategy and investments in alignment with efficiencies and business needs.
· Developed MS Azure PaaS resulting in millions of dollars in savings on infrastructure and staff management, supporting 90+ sites with combined annual revenue of $195M+, facilitating rapid deployment of sites, meeting PCI regulatory requirements and fully integrated feeds from Ticketmaster and partners.
· Led development of booking and event management system, integrated with Oracle Financials, BO and BPC. Implemented Dynamic Pricing Model. Orchestrated move to AWS, resulting in $250k+ in infrastructure savings and in 2nd phase, a move to Salesforce (SaaS) resulting in a saving over $500k annually.
· Created Digital Signage (OTT) and Content Ops team for resulting in $250k+ savings annually and Creative Services producing ads and video for venues and partners, saving $50k+ annually. 
· Managed CTO at MusicToday; responsible for datacenter, supporting 9k+ events and 10M tickets sold. 50+ fan sites, driving over $5M in revenue. 60K+ SKUs of merchandise, 1K+ clients, 1M+ items shipped and annual sales of $20M+.
· Using metrics and query analysis, developed methodology for improvement of search performance and results, increased successful searches, automatic ranking of results, and reduced unsuccessful or abandoned searches.
· Supported global enterprise applications, with 350 offices worldwide and 14k employees.
· Negotiated global Microsoft EA resulting in $1M+ in savings.
· Vetted and replaced disparate solutions, OnPrem-to-cloud, resulting in streamlining and $350k+ in savings. 
· Revamped merchandising systems to omnichannel resulting in significant savings, increased productivity, and a reduction of security risks, by sun-setting disparate CRM and ERPs, in support of 70k SKUs and annual revenue of $40M+.
· Replaced POS for merchandising, ticketing and F&B, providing the latest technologies and saving hundreds-of-thousands of dollars in PCI audit costs, infrastructure and reducing credit card fraud/decline losses in excess of $400k+. 
Live Nation, Inc. • Hollywood, CA        							2007 • 2010
VP of Quality Assurance & Release Management
Reporting to the CTO, provided QA, SCM and Program Management for ticketing sites; including Live Nation, House of Blues and MusicToday. Responsible for BO reporting, promotional sites and programs, applications, APIs and ticketing. 
· Built world-class team comprised of directors, analysts, SDETs and PMs, developing and establishing policies, metrics, and processes, while executing black-box, white-box, PEN, usability and automated testing.
· Responsible for developing and maintaining department budget and capital expenditures, while constantly assessing operations to optimize utilization of resources, reduce costs and enhance quality.
· Re-designed core site, with concentration on user journey, resulting in sales of 6.9M tickets (141% of target), attracting 5M+ unique visitors each month. Visits from natural search increased 46% and homepage bounce rates decreased by 50%.
· Played key role in launching in-house ticketing and E-Com platform, selling 10M+ tickets and generating $500M+ in revenue; 2nd largest primary ticketing system for concerts in NA.
Sony Corporation of America • Los Angeles, CA	        					2003 • 2007
With 160k+ employees Sony is a leading manufacturer of A/V, communications and entertainment products.
Sr. Director of Content Operations & Promotions 					2005 • 2007
Director of Quality Assurance & UEX							2003 • 2005
Reporting to the GM, built group’s first QA and UEX department, and developed promotional efforts and ecosystem for music, mobile, eBooks and video content, while acting as liaison between cross-functional divisions and content providers - integrating efforts of SCA, SEL, SOE and PlayStation divisions. 
· Responsible for content VOD/OTT, engineering, publisher relationships, contract negotiations; reception, encoding, cleaning, and formatting of metadata, packaging w/DRM and publishing.  
· Drove user-centered design process working closely with cross-functional groups to define UEX.
· Developed content-ops for mobile, music, eBook and video across multiple formats and territories. Procured and packaged 10M+ music tracks for NA, 22k+ eBooks, 15k+ videos for PlayStation and 50 streaming radio stations for mobile.
· Developed process and workflow for video and metadata, created requirements and encoding specifications for PlayStation to deliver content to PSP, PS3 and PC.
· Managed production, usability, and execution of promotional production for business development and marketing, directing campaign management, editorial and technology; Albertsons, Best Buy, Coca-Cola, Ford and McDonalds.
· Provided exclusive, real-time downloads of broadcast performances; ABC's Jimmy Kimmel and MTV's Katrina AID.
· Configured data feeds, reports and payouts for label aggregators (e.g. CD Baby), ASCAP, BMI, and CMRRA for royalty payouts for ecommerce downloads, live performance sales and radio.
· Introduced new testing methodologies, optimizing test cases, and implementing automation to improve overall quality, directed execution of beta, ISO and usability for hardware, web, mobile and C++ apps. 
· Coordinator for business units responsible for requirements gathering, planning, development, QA and integration.
· Official liaison to Tokyo divisions assisting in the design and development of client hardware, software and services. 
Professional Development 
	· Southeast Missouri State University 
· Renova Corp: Managing as a Coach Training 
· Skillpath: Agile Project Management Seminars 
· Product Life Cycle Training & Seminars
	· Kaizen Lean Training 
· Millennium Alliance Private Sector IT Assembly
· LA / San Diego / San Francisco CIO Forums
· NTS/Verizon: NEBS Testing Seminars


Professional Organizations 
	· Association of Legal Technologists
· Digital Data Exchange (DDEX)
· Forbes Technology Council
· Global Legal Blockchain Consortium
· International Digital Publishing Forum (IDPF)
	· International Legal Technology Association (ILTA)
· Intellectual Property Owners Association (IPOA)
· Orange County Technology Professionals (OCTP)
· The Innovators Community
· Usability Professionals’ Association (UPA)


Awards / Recognition  
· “Best e-Commerce Experience” 2021 by Modern Retail and Finalist for Digiday’s “Best Branding Campaign B2C” 2022
· United States Patent Office, European and World Patents granted:
· USPTO: 6,675,212, 6,880,003, 7,787,741, 7,512,217
· EPO: AU2391901A; EP1264230A2; JP2003520998A; WO0153919A2; WO0153919A3, DE60014006T2; EP1096793A2; EP1096793A3; EP1096793B1; JP2001203954A, EP20030007692, EP1357747, JP2001203954, JP200400547
· PH Market Scorecard – Innovation Awards: Legal Week Innovation Awards and The Financial Times Innovative Lawyers
· Nielson Net View “Top 5 Online Music Portal” for Livenation.com
· Gateway’s Inventor of the Month (1997, 1998, 1999, 2000, 2002)
· Monty Python’s Holy Grail, winner of Entertainment Weekly’s “Best Game", SPA Codie Award "Best Strategy Software Game" and MILIA d' Or [Golden Milia] for "Best Product-Games Category" at Cannes Film Festival
· PC Magazine's "Best of the Year - Editor’s Choice “Best 200 Products of the Year”, Business Week's "Best of New Products" for Gateway Destination©
· NewMedia Invision “Gold Award Technical/Creative Excellence” for Monty Python’s Complete Waste of Time
· Winner “Best of Show”, “Fall Comdex” for Gateway’s Connected Touchpad Internet appliance 
· CD-ROM Today – “Critics Choice Best Early Reading Title” for The Great Word Adventure 
· Nomination – Academy of Interactive Arts & Sciences – “Best Composition/Arrangement”, PC World 'Best CD-ROM Title' - Category 'Children’s Quality', Entertainment Weekly’s "Top 10 Best Kids’ Products of the Year”, “Top 100 CD-ROMs” from PC Magazine for TuneLand Starring Howie Mandel
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